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Foreword by the 
Chief Executive

I am pleased to endorse the 
NSLHD Health and Wellbeing 
Plan. This plan places our 
workforce as our most valued 
asset. Through this plan we 
recognise the importance of a 
balanced healthy, happy and 
productive workforce. 

NSLHD employs more than 
10,000 staff who provide an 
enduring person- centred 
service to all who enter our 
hospitals and services. The 
health and wellbeing of our 
workforce is key to ensuring 
they provide the very best 
healthcare services to our 
community.

The NSLHD Health and 
Wellbeing Plan has been 
designed with staff in mind 
and aims to set out a strong 
commitment to assist them 
with health and wellbeing. It 
provides a holistic and simple 
approach while recognising that 
we all have different needs and 
priorities. The Plan commits 
to supporting the health and 
wellbeing of our workforce and 
sets a platform to achieve this. 

Central to The Health and 
Wellbeing Program are the 
four key Health Pillars: Healthy 
Bodies, Healthy Places, Healthy 
Minds and Healthy Culture.

The plan does not stand alone as 
it aligns with our CORE Values 
and the District’s strategic 
commitment to an engaged and 
empowered workforce.

By working together to promote 
the health and wellbeing of our 
staff we will continue to be a 
leader in healthcare while also 
supporting our workforce.

All staff are encouraged to 
be involved with the NSLHD 
Health and Wellbeing Program 
as it develops into a strong 
supportive program for each 
member of staff. 

Deb Willcox 
Chief Executive 
Northern Sydney  
Local Health District
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Introduction 

We value the health and 
wellbeing of our workers. 
Our organisation is 
committed to promoting 
a work culture and 
environment that 
supports healthy lifestyles. 
Encouraging healthy 
lifestyles is an important 
way to improve the health 
and productivity of workers 
and reduce the levels of sick 
leave and workplace injuries.

The aim of the NSLHD Health and Wellbeing Plan 
is to:

 f Outline a vision for the health and wellbeing 
of workers in NSLHD

 f Present a case for the importance of health 
and wellbeing in the workplace

 f Outline a commitment to the health and  
wellbeing of workers in NSLHD

 f Provide a clear direction for the Health 
and Wellbeing Program in NSLHD
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The Health and  
Wellbeing Imperative

There is an imperative for 
NSLHD to support a healthy 
workforce. As leaders in 
healthcare and partners in 
wellbeing we must not only 
provide the best health care to 
the community but we must 
also support the health and 
wellbeing of our workers so that 
they can provide the best care 
to the community.

The health cost to individuals, 
workers and the health system 
of chronic disease and mental 
health is creating an imperative 
for change. There is strong 
evidence that a healthy, happy 
workforce has many benefits to 
individuals, workplaces and the 
community at large.

Absenteeism due to mental 

health results in 12 million 
days of reduced productivity 

every year1

At least 20% of 
Australian adults 

are affected by mental 
illness each year1

One in five Australian 
employees report that 

they have taken time off work 

due to feeling mentally unwell 

in the past 12 months5

Mental health costs 

Australian employers 

$10.9 billion a year1

The economic cost of 
physical inactivity in terms 

of lost productivity is estimated at 

$9.3 billion a year2

The cost to the Australian economy
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Investing in the 
mental health of 
employees can lead to 

higher staff retention rates 

and contribute to increased 

productivity1

Regular exercise has many benefits 

including:

 » Improved memory

 » Increased energy and improved sleep

 » Better decision making skills

 » Improved multitasking and planning2

A healthy workplace 

culture leads to a 

more productive, 
satisfied and 
motivated workforce3

Organisations that implement health and wellbeing 

strategies can reduce their employees’ 
health risk factors by up to 56%4

References:
1. Beyond Blue PWC Report on Creating a Mentally Healthy Workplace
2. SANE Australia
3. Australian Industry Group’s Absenteeism and Presenteeism Survey Report 2015
4. Wesley Corporate Health, The future@work health report: Employees and their workplace
5. State of Workplace Mental Health in Australia, 2014)

Investing in Health and Wellbeing
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Health and Wellbeing  
Vision and Core Values

The following vision statement reflects the organisation’s 
holistic approach to supporting the health and wellbeing  
of our workers.

Health and Wellbeing 
Program Outcomes

A sustainable Health and 
Wellbeing Program for all 
workers in NSLHD. 

A program that is:

 » Accessible

 » Equitable

 » Practical and 

 » Relevant

“People are physically and 
psychologically safe in 
our workplaces, and are 
supported to maximise 
their health and wellbeing”

Health and Wellbeing 
Core Values

The Health and Wellbeing 
Program upholds the core values 
of the organisation as reflected 
in the following statements:

Collaboration

The program aims to 
involve and engage with 
workers on strategies to 

support their health 
and wellbeing

HEALTH AND WELLBEING 
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Health and Wellbeing 
Core Values

Respect

The program aims to 
be inclusive through a 
holistic approach to 
health and wellbeing

Openness

The program aims to 
take the time to listen to 
feedback to ensure the 
strategies are effective 

and responsive to 
the needs of the 

workforce

Empowerment

The program aims to 
empower workers to 

address their own health 
and wellbeing
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Health and Wellbeing 
Program Overview

Health and Wellbeing Vision:

“People are physically and psychologically 
safe in our workplaces, and are supported to 
maximise their health and wellbeing”

HEALTH AND WELLBEING 
PLAN8



Engaged and Empowered Workforce

Objective:

Support a 
workplace 

environment 
that encourages 
workers to lead a 
healthy lifestyle

Objective:

To promote 
a positive 
workplace 

environment 
where the mental 
health of workers 

is supported

Relationships  
and Partnerships

Communication

Healthy 
Places

Healthy 
Minds

Health and Wellbeing Program

Collaboration Openness Respect Empowerment
OUR VALUES:

Executive 
Management and 
 Worker Support

Objective:

To raise awareness 
of the benefits of 
physical activity 

and healthy eating 
and support 

opportunities for 
workers to lead a 
healthy lifestyle

Objective:

Support a positive 
workplace culture 

that promotes 
and encourages 

health and 
wellbeing

Evaluation

Healthy 
Bodies

Healthy 
Culture

9



Key Principles of Health 
and Wellbeing Program

There are a number of key principles that contribute towards a successful 
and sustainable health and wellbeing program. To strive towards a healthy 
workplace the following key principles are Embedded within the program.

There are four principles that guide the  
Health and Wellbeing Program:

Key 
Principles

Executive / 
Management and 
Worker Support

Establish and maintain 
workplace commitment 
to health and wellbeing 

of workers

Communication

Implement effective 
communication strategies 
to engage the workforce

Evaluation

Ongoing evaluation 
to ensure programs 

are achieving desired 
outcomes and to 
ensure continuous 

improvement

Relationships 
and Partnerships

Develop and strengthen 
key relationships and 

partnerships within NSLHD 
and with external 

organisations 
(collaboration)

HEALTH AND WELLBEING 
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871,528*
people live in Northern Sydney (2015)

49%
Male 425,353

10,090 
workers

76.76% 
Female

23.24%
Male

* 2015 ABS Statistics
** Workforce statistics as at December 2018 NSLHD workforce systems and Analytics

NSLHD Workforce Population**

51%
Female 446,175

Population and Workforce 
Snapshot

In the development of the 
Health and Wellbeing Program 
we take into consideration that 
the organisation works in a very 
unique environment with a 24 
hour 7 day a week operation 
which is largely characterised 
by shift work. 

NSLHD is one of 15 Local 
health districts in New South 
Wales; covering an area of 
900km, it encompasses 9 
local government areas (LGA) 
including Hornsby, Ku-ring-gai, 
Northern Beaches, Hunters 
Hill, Lane Cove, Mosman, North 
Sydney, Ryde and Willoughby

HEALTH AND WELLBEING 
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The largest profession in NSLHD is nursing 
which represents 51% of the 10,090 workers. 

Workforce by Profession**51%
Nursing

16%
Corporate Services and 

Hospital Support

13%
Medical

12%
Allied Health

3%
Scientific and Technical 

Clinical Support Staff

2%
Other Prof and  

Para Professionals and  
Support Staff

2%
Hotel Services

1%
Oral Health Practitioners 

and Support Workers

1%
Maintenance and Trades
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Health and Wellbeing Program - 
Governance and Planning

The following sections provide 
detail on the governance and 
planning of the Health and 
Wellbeing Program. 

Firstly, the governance structure 
provides a framework for the 
program including outlining the 
reporting structures inline with 
the relevant committees both 
at an LHD wide and site specific 
level.

Secondly, the planning structure 
outlines the various plans 
that are developed to guide 
the various planning stages 
of the program. This includes 
an operational plan which 
details the various projects 
that sit within each of the 4 
key pillars of the program 
and a communication plan 
which outlines key strategies 
to increase awareness and 
engagement of the program 
throughout the organisation

HEALTH AND WELLBEING 
PLAN14
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Governance and Planning Overview

The following table provides an overview of the governance and 
planning framework for the Health and Wellbeing Program.

Health and Wellbeing 

NSLHD Workforce 
and Culture 
Executive Strategic 
Steering Committee

NSLHD 
Strategic Plan 
2017 - 2022

NSLHD Health 
and Wellbeing 
Plan 2019 - 2021

NSLHD Health 
and Wellbeing 
Operational Plan

NSLHD Health 
and Wellbeing 
Communication 
Plan

NSLHD Health 
and Wellbeing 
Project Plans

Authorisation / Sanctioning

Consultation / Input /Direction

Identify / Plan / Implement

Identify and implement     
local initiatives

NSLHD Health     
and Wellbeing 
Committee

NSLHD Health Safety 
and Wellbeing 
Department

Health and Wellbeing 
Consultants

Wellness at Work 
Committees

(RNS, Hornsby, Ryde, 
Macquarie, Northern 
Beaches) 

*(There are other committees that contribute to health and wellbeing of workers including JMO Wellbeing Committee)HEALTH AND WELLBEING 
PLAN16



2019-2021 Operational Plan Overview 

Background:

The Health and Wellbeing 
operational plan Overview 
provides a summary of the 
programs, projects, initiatives 
and events that form part of 
the key pillars of the program. 
The Operational Plan aligns 
with the NSLHD Health and 
Wellbeing Plan.

Health and Wellbeing Program Vision

“People are physically and psychologically 
safe in our workplaces, and are supported  
to maximise their health and wellbeing”

Health and Wellbeing Program Key Pillars

Healthy 
Places

Healthy 
Minds

Healthy 
Bodies

Healthy 
Culture

Collaboration Openness Respect Empowerment
OUR VALUES:

Health and Wellbeing 
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Healthy Bodies

Objective:

To raise awareness of the benefits of physical activity and healthy eating and 
support opportunities for workers to lead a healthy lifestyle

The program aims to encourage and promote a healthy and active workforce by:

 » Empowering workers to look after their health to achieve their optimum level

 » Raising the awareness of the benefits of physical activity and healthy eating

 » Supporting opportunities for workers to be physically active

 » Encouraging sedentary workers to move more and sit less

HEALTH AND WELLBEING 
PLAN18

Program/Project/Event Objective Desired Outcomes

Fitness Passport Provide affordable membership for workers and families to access 
a wide range of health, fitness and aquatic facilities to improve their 
health

1. To encourage workers and their families to be more physically active

BeUpStanding Program
(An initiative between the  
University of Queensland and NSLHD)

Encourage sedentary workers to stand up sit less and move more 
often and to create and sustain a work environment where sitting 
less and moving more is the norm

1. Address organisational structures and the work environment and support individuals to create 
and sustain a dynamic workplace encouraging sitting less and moving more often

2. Increase the awareness of the dangers of prolonged sitting 

3. To reduce the health risks from sedentary work 

Stretching Program Prepare workers for physical duties by improving flexibility, posture 
and core strength

1. Improve general health and wellbeing of workers

2. Build a stronger workplace health, safety and wellbeing culture/awareness

3. Educate workers on the benefits of stretching and physical activity

Steptember To increase awareness around Cerebral Palsy and 
to encourage workers to move more throughout 
the day

1. Increased team building and cohesiveness

2. Raise awareness and funds for Cerebral Palsy

3. Increase in daily movement and development of healthy habits

Healthy Lifestyle Classes
(Led by Health Promotion)

Provide a range of classes for workers to encourage physical activity 1. To offer a range of classes in the community which workers can access to encourage physical activity

Healthy Food and Drink in NSW Health 
Facilities for Staff and Visitors Framework
(Led by NSW Health and supported 
by Health Promotion)

The framework provides best practice guidelines to increase the 
availability of healthy options to make the healthy choice an easy 
choice for our staff and visitors

1. To support healthy eating by promoting an increase in the availability of healthy everyday options and limiting the 
availability and portion size of less-healthy options

Get Healthy Coaching Service
(Led by NSW Health)

The service provides confidential one-on-one phone based coaching 
to support anyone over 16 years of age to make lifestyle changes

1. To support lifestyle changes in relation to healthy eating, increasing physical activity, alcohol reduction and 
achieving and maintaining a healthy weight



Healthy Bodies
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Program/Project/Event Objective Desired Outcomes

Fitness Passport Provide affordable membership for workers and families to access 
a wide range of health, fitness and aquatic facilities to improve their 
health

1. To encourage workers and their families to be more physically active

BeUpStanding Program
(An initiative between the  
University of Queensland and NSLHD)

Encourage sedentary workers to stand up sit less and move more 
often and to create and sustain a work environment where sitting 
less and moving more is the norm

1. Address organisational structures and the work environment and support individuals to create 
and sustain a dynamic workplace encouraging sitting less and moving more often

2. Increase the awareness of the dangers of prolonged sitting 

3. To reduce the health risks from sedentary work 

Stretching Program Prepare workers for physical duties by improving flexibility, posture 
and core strength

1. Improve general health and wellbeing of workers

2. Build a stronger workplace health, safety and wellbeing culture/awareness

3. Educate workers on the benefits of stretching and physical activity

Steptember To increase awareness around Cerebral Palsy and 
to encourage workers to move more throughout 
the day

1. Increased team building and cohesiveness

2. Raise awareness and funds for Cerebral Palsy

3. Increase in daily movement and development of healthy habits

Healthy Lifestyle Classes
(Led by Health Promotion)

Provide a range of classes for workers to encourage physical activity 1. To offer a range of classes in the community which workers can access to encourage physical activity

Healthy Food and Drink in NSW Health 
Facilities for Staff and Visitors Framework
(Led by NSW Health and supported 
by Health Promotion)

The framework provides best practice guidelines to increase the 
availability of healthy options to make the healthy choice an easy 
choice for our staff and visitors

1. To support healthy eating by promoting an increase in the availability of healthy everyday options and limiting the 
availability and portion size of less-healthy options

Get Healthy Coaching Service
(Led by NSW Health)

The service provides confidential one-on-one phone based coaching 
to support anyone over 16 years of age to make lifestyle changes

1. To support lifestyle changes in relation to healthy eating, increasing physical activity, alcohol reduction and 
achieving and maintaining a healthy weight



Healthy Places

Objective:

Support a workplace environment that encourages workers 
 to lead a healthy lifestyle

The program aims to support a healthy working environment by advocating and supporting the following:

 » To engage the workforce to assist in planning and implementing local health and wellbeing initiatives 
at each of the hospital sites

 » Encourage and support active and healthy forms of transport modes including using public transport, 
walking and cycling

 » Promote and advocate for facilities that can encourage workers to be physically active such as access 
to showers, bike racks, water stations

 » Promote a holistic environment where workers feel safe and respected

HEALTH AND WELLBEING 
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Program/Project/Event Objective Desired Outcomes

NSLHD Wellness at Work Committees
(Royal North Shore, Hornsby, Ryde, 
Macquarie and Northern Beaches)

To develop and implement health and wellbeing strategies to address 
NSLHD and NSW Health priorities at each of the hospital sites

1. To develop an action plan to address identified priorities in consultation with senior management

2. To assist with the development and implementation of NSLHD and local strategies

3. Establish working groups for specific projects as required

4. To provide a quarterly report to the NSLHD Health and Wellbeing Committee and Executive regarding progress of actions

5.  Consult and provide Health and Wellbeing updates to WHandS committees

Go Active 2 Work
(Led by NSLHD Health Promotion)

To encourage and support active, healthy and environmentally 
sustainable forms of transport for workers

1. Develop and promote Workplace Travel Plans to encourage staff to have a greater uptake of active transport 
modes (public transport, walking, cycling)

2. Develop and promote Transport Access Guides to assist staff to understand the public transport options available 

3. Develop and promote walking maps to encourage walking at each of the hospital sites

4. Develop and promote site maps that promote facilities that encourage health and wellbeing 

JMO Wellbeing Board Committee To identify and promote initiatives to enhance the JMOs’ working 
environment, monitor issues regarding JMO Wellbeing and develop 
responses, and provide feedback and support to facilities / services 
regarding identified initiatives

1. To discuss and address the various findings from the JMO Surveys

2. To provide feedback and support relating to initiatives for JMO Wellbeing.  

3. Champion initiatives aimed at improving JMO Wellbeing

Speaking up for Safety
(Led by Clinical Governance)

To encourage and build confidence and skills in speaking up for 
patient safety in a psychologically safe working environment

1.  Build a sustainable culture focussed on patient safety and the psychological safety of our workers through clear 
communication in teams of people from different professional and cultural backgrounds, and different levels of 
percieved hierarchy

Smoke Free Workplaces
(Led by Health Promotion)

To support the smoke free workplace policy in NSLHD facilities 1. To reduce smoking rates

2. Implement smoke free hospitals policy and NSLHD no smoking by-laws



Healthy Places
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Program/Project/Event Objective Desired Outcomes

NSLHD Wellness at Work Committees
(Royal North Shore, Hornsby, Ryde, 
Macquarie and Northern Beaches)

To develop and implement health and wellbeing strategies to address 
NSLHD and NSW Health priorities at each of the hospital sites

1. To develop an action plan to address identified priorities in consultation with senior management

2. To assist with the development and implementation of NSLHD and local strategies

3. Establish working groups for specific projects as required

4. To provide a quarterly report to the NSLHD Health and Wellbeing Committee and Executive regarding progress of actions

5.  Consult and provide Health and Wellbeing updates to WHandS committees

Go Active 2 Work
(Led by NSLHD Health Promotion)

To encourage and support active, healthy and environmentally 
sustainable forms of transport for workers

1. Develop and promote Workplace Travel Plans to encourage staff to have a greater uptake of active transport 
modes (public transport, walking, cycling)

2. Develop and promote Transport Access Guides to assist staff to understand the public transport options available 

3. Develop and promote walking maps to encourage walking at each of the hospital sites

4. Develop and promote site maps that promote facilities that encourage health and wellbeing 

JMO Wellbeing Board Committee To identify and promote initiatives to enhance the JMOs’ working 
environment, monitor issues regarding JMO Wellbeing and develop 
responses, and provide feedback and support to facilities / services 
regarding identified initiatives

1. To discuss and address the various findings from the JMO Surveys

2. To provide feedback and support relating to initiatives for JMO Wellbeing.  

3. Champion initiatives aimed at improving JMO Wellbeing

Speaking up for Safety
(Led by Clinical Governance)

To encourage and build confidence and skills in speaking up for 
patient safety in a psychologically safe working environment

1.  Build a sustainable culture focussed on patient safety and the psychological safety of our workers through clear 
communication in teams of people from different professional and cultural backgrounds, and different levels of 
percieved hierarchy

Smoke Free Workplaces
(Led by Health Promotion)

To support the smoke free workplace policy in NSLHD facilities 1. To reduce smoking rates

2. Implement smoke free hospitals policy and NSLHD no smoking by-laws



Healthy Minds

Objective:

To promote a positive workplace environment 
where the mental health of workers is supported

The program aims to promote a positive workplace environment by:

 » Raising awareness of mental health issues in the workplace

 » Developing and maintaining relationships with mental health organisations to 
assist in raising awareness of a range of mental health issues in the workplace

Program/Project/Event Objective Desired Outcomes

NSLHD Mental Wellbeing Framework Develop a NSLHD Mental Wellbeing Framework 1. Provide a commitment statement that outlines the importance of supporting the mental wellbeing of our workers

2. Provide a framework that encompasses multiple approaches to support mental wellbeing of our workers

R U OK? Day Create a culture where workers feel confident in asking and 
answering RUOK

1. Raise awareness about mental health in particular suicide prevention

2. Create a supportive work environment where workers feel valued and connected with others

Mental Health Month To promote the importance of early intervention practices for 
positive mental health and wellbeing and reduce the stigma 
associated with mental health

1. Raise awareness about mental health conditions

2. Promote relevant mental health resources to support workers

NSLHD Mental Health Check
(An initiative between University of Sydney 
and NSLHD)

To test how well a risk model can predict psychological distress and 
wellbeing in Australian adults

1. To receive a report of de-identified data on the health and wellbeing of our workers over a 12 month period

2. Utilise the findings for future strategies to support the mental health of our workers

Educational Programs To provide financial wellbeing education to support our workers 
during their working life.

1. To raise workers’ awareness about the range of  resources available to manage their financial wellbeing no matter 
what age or career stage they are at covering all life’s key events 

2. Provide easy access to relevant financial information

JMO Wellbeing Strategy
(Led by Ministry of Health)

1. To improve the ways we work to better support the health and 
wellbeing of our junior medical workforce

2. To provide greater assistance when burnout and other mental 
health issues arise

1. Reduced fatigue, reduced stigma associated with seeking help, reduced rates of stress / psychological distress, 
burn out and other mental health issues

2. Improved health and wellbeing and increased job satisfaction including diet, exercise and opportunities 
for breaks / leave and sleep

HEALTH AND WELLBEING 
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Healthy Minds

Program/Project/Event Objective Desired Outcomes

NSLHD Mental Wellbeing Framework Develop a NSLHD Mental Wellbeing Framework 1. Provide a commitment statement that outlines the importance of supporting the mental wellbeing of our workers

2. Provide a framework that encompasses multiple approaches to support mental wellbeing of our workers

R U OK? Day Create a culture where workers feel confident in asking and 
answering RUOK

1. Raise awareness about mental health in particular suicide prevention

2. Create a supportive work environment where workers feel valued and connected with others

Mental Health Month To promote the importance of early intervention practices for 
positive mental health and wellbeing and reduce the stigma 
associated with mental health

1. Raise awareness about mental health conditions

2. Promote relevant mental health resources to support workers

NSLHD Mental Health Check
(An initiative between University of Sydney 
and NSLHD)

To test how well a risk model can predict psychological distress and 
wellbeing in Australian adults

1. To receive a report of de-identified data on the health and wellbeing of our workers over a 12 month period

2. Utilise the findings for future strategies to support the mental health of our workers

Educational Programs To provide financial wellbeing education to support our workers 
during their working life.

1. To raise workers’ awareness about the range of  resources available to manage their financial wellbeing no matter 
what age or career stage they are at covering all life’s key events 

2. Provide easy access to relevant financial information

JMO Wellbeing Strategy
(Led by Ministry of Health)

1. To improve the ways we work to better support the health and 
wellbeing of our junior medical workforce

2. To provide greater assistance when burnout and other mental 
health issues arise

1. Reduced fatigue, reduced stigma associated with seeking help, reduced rates of stress / psychological distress, 
burn out and other mental health issues

2. Improved health and wellbeing and increased job satisfaction including diet, exercise and opportunities 
for breaks / leave and sleep
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Healthy Culture

Objective:

Support a positive workplace culture that promotes and 
encourages health and wellbeing

The program aims to promote a positive workplace culture by:

 » Creating and sustaining a more compassionate and enjoyable workplace

 » Ensuring the workforce is empowered by encouraging management and worker engagement

 » Building positive relationships and connections with workers

 » Working collaboratively with other internal departments in supporting workplace culture initiatives

 » Promotion and role modelling of the NSLHD core values

The Health and Wellbeing Program and its various projects, initiatives and events contribute to a 
positive and healthy workplace culture.

Culture

Fitness 
Passport

BeUpStanding 
Program

Stretching 
Program

Speaking up 
for Safety

Healthy Lifestyle 
Classes

Wellness 
at Work 

Committees

Go Active  
2 Work

Steptember, 
RUOK Day, 

Mental Health 
Month

Creating Positive 
Work through 
Compassion

Mental 
Health Check

Mental 
Wellbeing 

Framework
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PLAN24



Healthy Culture
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2019 – 2021 Communication Plan Overview

Health and Wellbeing 
Communication  
Plan Goals:

1. Increase awareness of the 
Health and Wellbeing Program 

2. Increase worker engagement 
in the Health and Wellbeing 
Program

Aims (key messages)

1. The program aims to actively 
involve all levels of the 
organisation including the 
executive, management and 
workers. The executive and 
management play a leading 
role by: 

o Endorsing and advocating  
the program

o Promoting and participating 
at all levels of authority

o Workers play a leading  
role by:

• Actively involving 
workers in the 
development of the 
program

2. The program aims to take 
advantage of and utilise the 
vast skills and experience 
of the NSLHD Workforce to 
enhance and strengthen the 
program.

3. The program aims to work 
in partnership with external 
organisations to benefit 
the health and wellbeing 
outcomes for our workers.

4. The program aims to utilise 
a variety of communication 
channels to increase 
awareness, engagement and 
recognition of the program.

Target Audience:

1. Executive 

2. Managers

3. Workers

4. Internal departments

5. External organisations

Health and Wellbeing 

HEALTH AND WELLBEING 
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Communication 
Objectives:

The following objectives are 
central to the Health and 
Wellbeing Communication Plan 
and align with the 2019-2021 
NSLHD Health and Wellbeing 
Plan.

Objectives

Executive / 
Management and 
Worker Support

Establish and maintain 
workplace committment 
to health and wellbeing 

of workers

Communication

Implement effective 
communication strategies 
to engage the workforce 

Relationships 
and Partnerships

Develop and strengthen 
key relationships and 

partnerships within NSLHD 
and with external 

organisations 
(collaboration)

27



1. Executive / Management and Worker Support

Objective:

Establish and maintain workplace commitment 
to health and wellbeing of our workers

Key Messages

The program aims to actively involve all levels of the organisation including: 
The Executive, Management and Workers.

Where the executive and management play a leading role by:

 » Endorsing and advocating the program

 » Promoting and participating at all levels of authority

Where workers play a leading role by:

 » Actively involving workers in the development of the program

Target Audience:

NSLHD Executive Site Management Department Heads Workers

Outcomes:

1. Establish a formal process for executive support for the Health and Wellbeing Program

2. Development and promotion of the Health and Wellbeing Plan

3. Provide Health and Wellbeing updates at relevant committees

HEALTH AND WELLBEING 
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2. Relationships and Partnerships

Objective:

Develop and strengthen key relationships 
and partnerships within NSLHD and with 
external organisations

Key Messages:

The program aims to take advantage of and utilise the vast skills and experience of the 
workforce at NSLHD to enhance and strengthen the program and to work in partnership 
with outside organisations to benefit the health and wellbeing outcomes for our workers.

Target Audience:

Internal Departments

(eg: Workforce - HR, OD, CETD, Corporate 
Communications, Health Promotion)

External Organisations

(eg: Universities, Mental Health 
Organisations, Not for Profit Charities)

Outcomes:

1. Identify and maintain relationships with internal departments to work collaboratively 
on identified health and wellbeing initiatives

2. Engage with the Ministry of Health on state wide programs, initiatives and policies 

3. Identify key initiatives and establish partnerships with relevant external organisations 
to enhance the Health and Wellbeing Program

4. Identify external funding sources and develop funding proposals to implement health 
and wellbeing projects and initiatives

29



3. Communication

Objective:

Implement effective communication 
strategies to engage the workforce

Key Messages

The program aims to utilise a variety of communication channels to increase 
the awareness, engagement and recognition of the Heath and Wellbeing 
Program.

Target Audience:

NSLHD Executive Site Management Department Heads Workers

Outcomes:

1. Maintain Wellness at Work Committees at each hospital site in order to support and 
implement NSLHD Health and Wellbeing priorities and initiatives

2. Conduct promotion stands to promote the Health and Wellbeing Program initiatives

3. Provide regular Health and Wellbeing Program updates at relevant committees

4. In collaboration with Communications Team develop specific communication plans 
using a range of available resources to promote health and wellbeing initiatives

5. Maintain the Health and Wellbeing Intranet page with relevant resources to promote 
and support the Health and Wellbeing Program

6. Develop supporting resources for Health and Wellbeing Program initiatives
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2019 Evaluation

This document provides an overview of the key performance indicators (KPI) that have been established 
for each program under the Four Key Health Pillars. The KPIs are reviewed annually and are developed to 
monitor the progress of each project and to ensure they align with the organisation’s strategic health and 
wellbeing priorities.

The following table provides an overview of KPIs that have been established for the Health and Wellbeing 
Program in 2019.

Key Health Pillar: Healthy Bodies

Program Objectives 2019 Key Performance 
Indicators

Progress

Fitness Passport

A discounted membership 
for staff and families to 
access a wide range of 
health, fitness and aquatic 
facilities to improve their 
health

To promote the benefits of 
Fitness Passport to workers 
and their families

1. To maintain baseline membership and 
increase membership numbers by 8% 

2. Twice a year monitor membership 
numbers for trends in order to 
implement a targeted promotion 
strategy where needed

BeUpStanding 
Program

A program to encourage 
sedentary workers to stand 
up sit less and move more 
often

To implement the 
BeUpstanding Program with 
target audience

1. Implement program in a further 3 
departments with target audience

2. To conduct 3 staff consultation 
workshops 

3. Provide follow up support to 
departments that have implemented 
the program

Stretching Program

Prepare workers for physical 
duties by improving 
flexibility, posture and 
core strength through a 
stretching program

To expand and implement 
the program at other sites

1. Implement the program at Royal North 
Shore Hospital 

2. To deliver 4 Stretch Leader Training 
Workshops 

3. To implement the program in 8 nursing 
wards (2 wards per workshop) 

Steptember

To raise awareness and 
fundraising for Cerebral 
Palsy and to encourage 
staff to participate in 10,000 
steps per day challenge

To promote participation in 
the challenge

To develop a communication 
strategy with a focus on 
fundraising

1. To develop and implement a NSLHD 
communication plan that includes: 

- All staff email broadcasts and 
intranet banner

- Newsletter articles

- Promotion Stands

Health and Wellbeing 
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Key Health Pillar: Healthy Places

Program Objectives 2019 Key Performance 
Indicators

Progress

Wellness at Work 
Committees

To develop, support and 
implement health and 
wellbeing strategies to 
address NSLHD and NSW 
Health priorities at each of 
the hospital site

To develop and implement 
an action plan for each of 
the hospital sites

1. Plans endorsed by sponsor

2. 75% of initiatives in plans actioned

3. Annual evaluation of committees
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Key Health Pillar: Healthy Minds

Program Objectives 2019 Key Performance 
Indicators

Progress

NSLHD Mental 
Wellbeing Framework

A framework that provides 
an overview of multiple 
approaches that support 
the mental wellbeing of our 
workers

Develop a NSLHD Mental 
Wellbeing Framework

1. Consultation conducted on the 
development of a Mental Wellbeing 
Framework

2. Draft NSLHD Mental Wellbeing 
Framework completed

R U OK? Day

R U OK? Day is about 
starting lifesaving 
conversations for suicide 
prevention

Create a culture where 
workers feel confident  
in asking and answering  
R U Ok?

1. To develop and implement a NSLHD 
communication plan that includes:

- Distribution of promotional material 
in department pigeon holes

- All staff email broadcasts  
and intranet banner

- Promotion stands 

2. Increase number of staff engaged in 
the R U OK? Day competition by 5% 
compared to the previous year 

Mental Health Month

Raise awareness about 
mental health and provide 
the opportunity to 
understand the importance 
of mental health in our 
everyday lives

To raise workers awareness 
about mental health 
conditions during the month 
of October

To identify initiatives to work 
collaboratively with other 
NSLHD services

1. To develop and implement a NSLHD 
communication plan that includes:

- All staff email broadcasts  
and intranet banner

- Promotion stands

2. Maintain partnerships with other 
services and implement initiatives 
collaboratively

Mental Health Check
(University of Sydney)

Partnership with University 
of Sydney on a research 
study to test how well a 
risk model can predict 
psychological distress and 
wellbeing in working adults. 
Staff were assessed on 
their psychological distress 
and mental health over 12 
months.

Present findings of 
project and consider 
further strategies for 
implementation

1. Consult with University of Sydney and 
present results of project to relevant 
committees

2. Explore the option of collaborating on 
further research using the Headgear 
app with University of Sydney

Creating Positive 
Work Through 
Organisational 
Compassion 
(University of Technology)

Partnership with University 
of Technology on a research 
project aimed to advance 
organisational compassion 
in NSLHD for the purposes 
of enhancing workplace 
interactions between all staff

Present findings of phase 1 
of project (data collection)

Explore option of 
implementing phase 2 of 
project subject to funding 
(implementation of focus 
groups)

1. Consult with University of Technology 
and present initial findings of phase 1 
of project to relevant committees

2. Implementation of phase 2 of project 
(subject to funding)
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Key Health Pillar: Healthy Culture

Program Objectives 2018 Key Performance 
Indicators

Progress

2019-2021 NSLHD 
Health and Wellbeing 
Plan

The plan outlines a vision 
and commitment for the 
health and wellbeing of 
workers and provides a 
clear direction for the Health 
and Wellbeing Program in 
NSLHD

To develop NSLHD Health 
and Wellbeing Plan that 
represents the needs and 
strategic direction of the 
organisation

1. Endorsement of plan by NSLHD Chief 
Executive 

2. Promote and launch the plan to the 
workforce. Communication Strategy 
includes:

- Presentations to relevant 
committees

- All staff email broadcasts and 
intranet banner

- Newsletter articles

- Promotion stands

NSLHD Health and 
Wellbeing Committee

To provide a governance 
and reporting forum for 
the Health and Wellbeing 
Program and Wellness at 
Work Committees

To identify, monitor and 
support NSLHD Health and 
Wellbeing priorities and 
strategies.

1. Quarterly meetings conducted 

2. Attendance and updates provided 
from each Wellness at Work 
Committees annually

3. Minutes provided quarterly to the 
NSLHD Workforce and Culture 
Executive Strategic Steering 
Committee

HEALTH AND WELLBEING 
PLAN34



Other Health and Wellbeing Programs

The following programs listed below are led by other NSLHD services and NSW Health. Each of the listed 
programs below have KPIs that have been established by their lead service and are therefore separate 
to this evaluation. The Health and Wellbeing Program supports these programs with the focus on 
collaboration and maintaining partnerships.

Go Active 2 Work
(Led by Health Promotion)

To encourage and support active, healthy and environmentally sustainable forms of transport for workers

Healthy Lifestyle Classes
(Led by Health Promotion)

To offer a range of classes in the community which workers can access to encourage physical activity

Smoke Free Workplaces
(Led by Health Promotion)

To support the Smoke Free Workplace Policy in NSLHD

Speaking Up for Safety
(Led by Clinical Governance)

To encourage and build confidence and skills in speaking up for patient safety in a psychologically 
safe working environment

Get Healthy Coaching Service
(Led by NSW Health)

To promote a free and confidential telephone based service, which helps people to make lifestyle 
changes regarding healthy eating, being physically active and achieving a healthy weight

Healthy Food and Drink in NSW Health Facilities for staff and visitors 
Framework
(Led by NSW Health)

To support the implementation of the framework which provides best practice guidelines to increase 
the availability of healthy food and drink options for our staff and visitors in NSW Hospitals

JMO Wellbeing Strategy
(Led by NSW Health)

To support strategies which improve the health and wellbeing of our Junior Medical Workforce
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