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STRATEGIC OBJECTIVES COMPLETED IN 2022

Data Collection and 
Barriers and Enablers 
Research

   Data collection, analysis and distribution
We have analysed the presentation within each specialty across each hospital and service in the district. 
The data has been distributed to General Managers, Service Directors and Heads of Departments. The data 
indicates the proportion of women in senior medical positions, both for Staff Specialists and VMOs.

• Focus groups to explore barriers and enablers for women in medicine

   Ethics approval granted 

   Focus groups scoped

Exploring Leadership 
Opportunities and 
Pathways throughout the 
Medical Career Pipeline

   Established the Women in Medical Leadership Trust Fund
The purpose of the trust fund is to support female medical staff at NSLHD to access and participate in 
internal and external leadership development opportunities by providing the backfill required to release 
them from their clinical duties to attend such opportunities.

   Medical Career and Leadership Pipeline Mapping
In identifying the medical career pipeline, a resource has been established, and published on the 
NSLHD Intranet and website, which provides overview for career progression through medicine in NSW. 

   Internal and External Leadership Program Mapping
A resource has been developed for the medical workforce which aims to create awareness on the 
internal and external leadership courses and development opportunities that are available throughout 
the career pipeline. The document aims to promote the range of opportunities that exist.

   Leadership Opportunities during Medical Training Mapping
In identifying leadership opportunities that are available for aspiring medical leaders, a resource has 
been developed which outlines development opportunities that are available during medical training for 
the medical workforce.

The resource, outlines opportunities available for all training stages.

Meeting the NSW Health  
Target for 50% Women 
in Senior Leadership 
by 2025

   Data Presentation
A key theme that has been derived from the literature surrounding women in medicine, relates to the 
importance of increase organisational awareness on the under-representation of women in this field.

   Review of Recruitment Practices
The composition of recruitment selection panels was reviewed to understand the representation of 
women participating in this part of the recruitment process. The review confirmed at NSLHD, the 
selection panels had 50% male and female representation.

   Video Interviews with Women Leaders in Medicine NSLHD
A series of video interviews have been created which highlight the experiences of inspiring women in 
medical leadership positions at NSLHD. Videos can be located on the NSLHD Intranet and website.

   Navigating through position progression for Staff Specialists and Visiting Medical Officers
A resource, which provides information regarding items including eligibility for Staff Specialist and 
VMOs, progression to senior status, part-time employment arrangements and managerial allowances, 
has been developed to provide information and awareness to the NSLHD Medical Workforce regarding 
progression through different levels of seniority as a Staff Specialist or Visiting Medical Officer 
employed within NSW Health. 

Meeting the NSW Health  
Target for 50% Women 
in Senior Leadership 
by 2025

   Advocating for Award Change
Letter sent to the Deputy Secretary, People, Culture and Governance indicating the challenges associated with 
hours-based progression. It is hoped that this letter will help to raise awareness within NSW Health regarding 
this difficulty, and to begin conversations that may help to support all part time staff, regardless of gender.

  Succession Plannings
   Key leads engaged

   Program has commenced with a number of senior medical leaders at NSLHD

Developing a Celebration 
and Networking 
Conference Series

   Advancing Women in Medical Leadership Intranet Page
The Advancing Women in Medical Leadership Intranet Page has been established as a hub for the 
medical workforce at NSLHD to access a range of resources and information regarding opportunities 
relating to leadership development and progression through the medical career pipeline.

Understanding Parental  
Leave Practices for 
Junior Medical Officers

   Parental Leave Resource Pack
A parental leave resource pack has been included on the Advancing Women in Medical Leadership 
Intranet Page which provides information surrounding Parental and Maternity Leave practices at NSLHD.



The purpose of the Northern Sydney Local Health District (NSLHD) Advancing 
Women in Medical Leadership Working Group is to focus on reducing the 
barriers to advancing women in senior medical and leadership positions, and to 
provide access to leadership training programs and pathways across NSLHD. 

STRATEGIC OBJECTIVES IN PROGRESS AND PLANNED FOR 2023

Data Collection and 
Barriers and Enablers 
Research

Annual data audit to be completed and distributed in order to review progress against 50% gender 
representation target

Implementation of a series of focus groups to explore barriers and enablers for women in medicine to occur

Meeting the NSW Health  
Target for 50% Women 
in Senior Leadership 
by 2025

Succession Planning

• Continued program development and further implementation to occur

Developing a Celebration 
and Networking 
Conference Series

Advancing Women in Medical Leadership Conference 

An inaugural Advancing Women in Medical Leadership conference is being planned, to celebrate 
the achievements of senior medical women in NSW Health and draw attention to the challenges of 
addressing representation in senior medical leadership positions.

    Working group established

   Tentative date booked

   Guest speakers engaged

Understanding Parental  
Leave Practices for 
Junior Medical Officers

Understanding Local, State and National Practices for Parental Leave

Cultural barriers to be explored

Communications and awareness raising exercise to be undertaken with clinical leaders and supervisors

This initiative has 
been established to 
facilitate discussions 
and identify practical 
solutions towards 
advancing women in 
medicine at NSLHD.



For more information regarding the Advancing Women in Medical Leadership 
Group, please email:
NSLHD-WomenInMedicalLeadership@health.nsw.gov.au


