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This plan forms the strategic framework for the annual Population Health Promotion Operational Plan which has project detail and specific objectives for all NSLHD Population Health Promotion activity.  

What are our priorities?  
Population Health Promotion generates long-term 
health improvements for our entire population, yet for 

every $100 spent on health in Australia, Population 

Health Promotion receives just 38 cents.  
 

Therefore, Population Health Promotion must 
implement cost-effective population health 
interventions within the areas which contribute most  
to population health, including:  
 

 healthy eating & active living  

 smoking & vaping reduction 

 alcohol harm reduction 

 social wellbeing 

What is Population Health Promotion?  
Population Health Promotion is the process of creating 
conditions that enable our entire population to be healthy and 

out of hospital. As such, Population Health Promotion is the 

‘front line’ that prevents our clinical services from being overrun.  
 

Who do we work with?  
Population Health Promotion practice is guided by the Ottawa 

Charter (1986) which recognises that the major social and 
environmental determinants of health (such as education, 
income, social inclusion and access to services) lie outside the 

health system. A key objective (3.7) of the NSW Future Health 
Strategy (2022-2032) is to “partner to address the social 
determinants of ill health in our communities.” 
 

As such, the NSLHD Population Health Promotion service works 
mostly with external agencies that affect our everyday lives - 

local government, schools, early childhood centres, 
community  groups and key state agencies   

such as planning and transport. 
 

What works?  
The most cost-effective Population 

Health Promotion interventions 
utilise broad behaviour-change 
levers that reach the entire 
population, such as 

legislation, public policy, 
industry regulations, 
educational curriculum 

and the built environment.  
 

Traditional health service
-based prevention 
activities such as patient 

education, information 
and early intervention are 
essential components of 

good clinical practice, but 
their relatively high cost 
and low population-reach 
make them less cost-

effective from a population 
health perspective.  
 

What about equity?  
The essential Ottawa Charter principles 
of equity and inclusion are incorporated 
into all Population Health Promotion activities 
but are most explicitly addressed in our targeted 
priority area of social wellbeing.  Note:  Section size is approximately proportional to investment.  

 Coloured dots indicate contribution across program areas. 

MISSION 

https://www.nslhd.health.nsw.gov.au/HealthPromotion/Pages/default.aspx
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Support parents  
during childbirth  
& early parenting  

Deliver childbirth & 
early parenting 
programs to support 
expectant families at 
Royal North Shore 
Hospital to: 

I. Support families in 
improving the birth 
experience and 
outcomes, including 
CALD parents. 

II. Provide practical 
skills to build a 
strong family 
foundation and 
support the first 
2000 days of a 
child’s life. 

Increase rates of  
full breastfeeding 
for first 6 months  
to 84%. 

Deliver the Munch & 
Move program within the 
Early Childhood 
Education setting to 
promote healthy eating 
and physical activity by:  

I. Influencing service 
policy and practice  

II. Increasing the skills 
and confidence of 
educators. 

Champion the First 2000 
Days Framework to 
create a supportive 
environment for the 
health of young children 
and their families. 

Embed health promoting 
policies and behaviours 
into the classrooms, 
culture and community 
of primary schools 
through the Live Life 
Well @ School program. 

Deliver the Go4Fun 
program to support 
family lifestyle behaviour 
change for children 
above a healthy weight.  

Partner with 
stakeholders to address 
emerging health needs 
of school aged children 
such as vaping and 
adequate play space in 
schools.  

Advocate for changes in 
public policy via 
submissions to the 
regulator; focusing on 

I. Access  

II. Advertising  

III. Liquor licensing. 

Partner with relevant 
agencies to raise 
awareness and address 
alcohol-related harms 
and behaviours. 

 

Give kids  
the best  

start to life 

Improve the health  
of school-aged 

children 

Reduce risky 
drinking and  

alcohol-related 
harms  

Prevent the uptake of 
smoking and vaping, by 
advocating for targeted 
regulation, education, 
and restriction of supply.  

Support smoke and vape- 
free places, with a focus 
on hospital sites. 

Promote tobacco and 
vaping prevention related 
initiatives such as World 
No Tobacco Day. 

Reduce  
smoking  

and vaping 

Improve the 
social wellbeing  

of the community 

Prevent increase  
of alcohol-attributable 
hospitalisations. 

Reduce smoking 
rates to below 6.5%  

 

Increase the 
percentage of  
residents (aged 16+)  
who rate their health 
‘good’ or above to 90%. 

Employ local young 
people to provide  
‘youth friendliness’ 
feedback to health 
services and identify 
emerging issues. 

Partner with sporting 
clubs, networks and 
health agencies to 
prevent domestic and 
family violence. 

Advocate for greater 
regulation of gambling, 
with a focus on 
advertising to children.   

Improve the mental 
wellbeing of the 
population through 
community 
development initiatives. 

Increase the  
percentage of children 
2–5yrs consuming 
recommended daily 
serves of vegetables. 

Provide low cost, 
accessible programs for 
older adults to improve 
functional fitness, 
including the Healthy 
Lifestyle and online 
Healthy and Active for 
Life programs. 

Deliver Stepping On, a 
community-based falls 
prevention program for 
older adults. 

Facilitate best practice 
falls prevention and risk 
management strategies 
in hospital and 
community settings.  

Support  
healthy ageing  

Increase participation 
in physical activity & 
falls risk reduction 
programs by 10%. 

Baseline: 82.1% (2019) Baseline: 11.3% (2021) Baseline: 83.2% (2020) 

Achieve net zero by 
driving down emissions 
across five domains:  

I. People and Places 

II. Sustainable 
Organisation 

III. Capital Works & 
Procurement 

IV. Waste Management & 
Resource Recovery 

V.  Models of Care. 

Work with all 
stakeholders to 
implement the NSLHD 
Planetary Health 
Framework. 

 

Contribute to 
greater planetary 

health  

Decrease the  
carbon emissions  
of our health  
service to net zero 
by 2035. 

Baseline: Determined in 2023 Baseline: 1,688 (2021) Baseline: 739.9/100,000 (FY20) Baseline: 6.9%  (2020) Baseline: 88.6% (2020) 
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Maintain the 
percentage of school 
aged children within 
a healthy weight 
range.  

Create  
healthier built 
environments  

Work with local 
government, developers 
and other agencies to 
prioritise population 
health in urban planning. 

Shape better places for 
all people, with a focus 
on place-making on 
hospital sites. 

Generate evidence and 
advocate for healthier 
high-density housing.  

Increase overall 
liveability in our 
community. 

 

 

Baseline: 100.1 (2021) 

Increase website visits by 25%. 

Baseline: 26,342 (2021) 

Build our reach and reputation as an effective   
agent of change 

Publish & maintain a comprehensive & responsive website.  

Increase use of social media to promote health promotion issues, resources and programs.  

Develop and implement a Health Promotion advocacy toolkit. 

Strengthen our research, evaluation and  
quality improvement capacity 

Increase active research partnerships to 57% of program areas. 

Baseline: 29% (FY2022) 

Support population health research, through partnerships with academic experts and government 
decision-makers.  

Embed quality improvement, evaluation and research into core business, progress reviews and 
program planning.  

Build internal research capabilities through a dedicated Professional Development working group. 

https://www.health.nsw.gov.au/about/nswhealth/Pages/future-health.aspx
https://www.nslhd.health.nsw.gov.au/AboutUs/Pages/Our-Strategic-Plan.aspx
https://www.nslhd.health.nsw.gov.au/HealthPromotion/Pages/default.aspx
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