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	NSLHD Board

	MEETING DETAILS

	Date:
	Tuesday 15 November 2022 commencing 4:00pm

	Venue:
	Garrigarrang, Level 14, Kolling Building or via MS Teams

	Present:
	

	Mr Trevor Danos AM
	Board Chair

	Professor Emerita Mary Chiarella AM
	Deputy Board Chair

	Mr Andrew Goodsall
	Board Member (via MS Teams)

	Mr Anthony Hollis
	Board Member 

	Mr Brad Goodwin
	Board Member (via MS Teams)

	Mr Chris Greatrex
	Board Member

	Dr Donna Lynch
	Board Member

	Ms Karen Filocamo
	Board Member (via MS Teams)

	Ms Kimberley Reynolds
	Board Member

	Dr Michelle Mulligan OAM
	Board Member

	Ms Nadia Levin
	Board Member (via MS Teams)

	Dr Stephanie Teoh
	Board Member (via MS Teams)

	
	

	In attendance:
	

	Mr Lee Gregory
	A/Chief Executive, NSLHD (A/CE)

	Dr Cesar Uy
	Chair MSEC, NSLHD (via MS Teams)

	Mr James Stormon
	A/Executive Director Operations, NSLHD

	Ms Jacquie Ferguson
	Director Finance and Corporate Services, NSLHD

	Ms Tegan Mitchley
	A/Board Secretariat

	Ms Kelly Harbour
	Nurse Practitioner, Intensive Care Unit, RNSH (item 3.1)

	Mr Elliott Williams
	Nurse Practitioner, Intensive Care Unit, RNSH (item 3.1)

	Ms Jan McClelland AM
	Chair Board Audit and Risk Committee, NSLHD (item 3.2)

	Mr Mark Zacka
	Director Clinical Governance and Patient Experience, NSLHD (item 3.3)

	Ms Carmen Rechbauer
	Chief Executive, HealthShare NSW (item 3.4)


	AGENDA ITEMS


There was no in-camera session.
The Board Chair welcomed the Board members and attendees to the meeting and opened the meeting with an acknowledgement of country.
1. Attendance/Apologies/Conflict of Interest

Attendance was noted; there were no apologies.
The Board Chair asked those present to declare any additional or new conflicts of interest. None was declared.

2.  Confirmation of Minutes
2.1. Minutes of meeting held 18 October 2022
Minutes of the meeting held 18 October 2022 were confirmed as a true and accurate record of the meeting.

3. Presentations
3.1. RNSH Patient Story

This item was noted and taken as read.

Ms Kelly Harbour and Mr Elliott Williams, RNSH ICU Nurse Practitioners, provided a presentation to the Board. The presentation was followed by a discussion on the financial and resourcing implications of long-stay patients in the RNSH ICU. The Board congratulated the RNSH ICU Nurse Practitioners on the outstanding results achieved in the patient story.
3.2. BARC Update

The Chair Board, Audit and Risk Committee (BARC) provided a quarterly update on the work and processes of the BARC. The BARC Chair commended NSLHD on its excellent risk management.
3.3. Clinical Governance and Patient Experience Update

The Director Clinical Governance and Patient Experience provided an update on the projects and initiatives the directorate has accomplished in 2022, and outlined proposed activities in 2023.
2022 Projects and Achievements

· NSLHD Drug and Therapeutic Committee (DTC) and NSWH Formulary

· Real-time Patient Experience Surveying

· Health Catalyst and Early Recovery After Surgery (ERAS)

· Accreditation successfully completed at RNSH, Ryde, Hornsby Ku-Ring-Gai and PACH

· Commenced Clinical Trials accreditation against National Standards

· Inaugural Consumer Forum

· Clinical Governance Framework 2022 – 2025

· NSLHD Consumer Advisor Toolkit

· Supported NSW Health’s Aboriginal and Torres Strait Islander Cultural Engagement Survey reassessment

· Aboriginal and Torres Strait Islander people Charter of Healthcare Rights
· Premier’s Awards 2022: RNSH ED selected as a finalist – Domestic violence routine screening
Occurring in 2023

· Mona Vale Hospital Accreditation – June 2023

· Preparations for accreditation Short Notice Assessment Program

· Consumer Forum or Patient Safety Forum

· Real-time Patient Experience Surveying – state-wide rollout

· Full implementation of state-wide formulary

· Development of NSLHD Safety and Quality Plan that aligns with the NSLHD 2022-2027 Strategic Plan
3.4. HealthShare NSW Chief Executive
The Chief Executive (CE) of HealthShare NSW presented to the Board. 
The HealthShare CE provided a summary of the services that are currently provided to NSLHD such as procurement, financial services and payroll, patient transport, patient meals and linen. The HealthShare CE gave an overview of procurement reforms that are in the pipeline including measures that will enhance end-to-end procurement and supply chain lifecycle with data-based and insight-driven decision making, improved inventory controls and substantial cost savings and will release time back to clinicians.
4. Ongoing Business/Action Items
4.1. Action List – October 2022

The action list was reviewed and updated accordingly.
4.2. Research at NSLHD

The A/CE provided a verbal update on research at NSLHD (medical, nursing and allied health) with the following highlights:
· The proposed Board Research, Innovation and Technology Committee for commencement in 2023 has been discussed
· Work is being progressed on defining the Functional Wellbeing concept

· A Research Lunch was held at NSLHD, hosted by Professor Bruce Robinson AC
· NSLHD is exploring potential new and deepened research partnerships with UTS and Macquarie University

4.3. RNSH Soft Services Update

This item was noted and taken as read. The Board noted NSLHD was in discussions with the Ministry in relation to certain aspects of the soft services contract.
4.4. Advancing Women in Medical Leadership

This item was noted and taken as read.
4.5. JMO Wellbeing Update

This item was noted and taken as read.
Action: A/CE to discuss with Director Medical Services, NSLHD (DMS) if appropriate for JMO wellbeing assessments to be completed by DMS’s at the facilities. The Board to receive a paper on this feedback.

Action: The Board to receive the updated Terms of Reference for the Committee (for Board endorsement), and a communications strategy at the December Board meeting.
4.6. NSLHD Plans

This item was noted and taken as read.

4.7. Speaking up for Safety

This item was noted and taken as read.
4.8. People Matter Employee Survey

This item was noted and taken as read.
The A/CE provided a verbal update with the following highlights:

· A note has gone out to all staff on the People Matter Employee Survey results
· The engagement results have decreased by 4% for NSLHD, yet NSLHD remains 2nd in the state for engagement.

Action: Director People and Culture to provide a detailed analysis at the December Board meeting including on feedback on senior managers and leaders.
5. Ryde Redevelopment Update
The A/CE provided a verbal update. Planning issues re carpark have been resolved.
6. Matters for Decision/Approval
6.1. NSLHD Honour Roll

The Board endorsed the NSLHD Honour Roll nomination forms in principle and authorised the committee to make necessary amendments regarding privacy. The Board thanked the committee for its work to date.
Action: Update privacy of nominations and nominees clause in Terms of Reference.
6.2. Research, Innovation and Technology Committee
The Board resolved to establish the Board Research, Innovation and Technology Committee.
7. Strategic Discussion
7.1. Service Agreement & Budget 2022/23
This item was noted and taken as read.
8. Standing Business
8.1. Board Chair Report
The Board Chair provided a verbal update with the following highlights:
· The Board Annual Strategy Day will be held on 11 March 2023

· The Board Chair and A/CE will meet with relevant stakeholders regarding a Precinct Committee to discuss infrastructure at RNSH

· The NSLHD Annual Public Meeting will be held on 2 December 2022

· The Adolescent and Young Adult Hospice construction will be completed by the end of 2022, and will officially open in January 2023
· The Board Chair and Board Deputy Chair attended a function hosted by Northcare Foundation in support of the RNSH ICU

· A Council of Board Chair meeting was held on 14 November 2023

8.2. Chief Executive Report November 2022
This item was noted and taken as read.
The A/CE gave a lengthy verbal report on COVID-19, on cyber security and NSLHD’s current performance in ED and with length of stay statistics. NSLHD Clinical Advisory Group has been reconvened to meet weekly in anticipation of COVID-19 cases increasing throughout the community.
Action: Invite CE of eHealth to a Board meeting to discuss Cyber Security in 2023.
The A/CE provided a verbal update with the following highlights:

· NSLHD remains at Performance Level 0
· The A/CE will attend an annual performance meeting with the Ministry of Health next week

· Facilities are focussing on length of stay in preparation for activity anticipated for next Winter (2023)
· New Clinical Services Plan work is underway and a draft is expected to be provided to the Board by mid-2023
· COVID-19 Screening staff have been retained in anticipation of the new variant

· Kolling researcher Professor Chris Little has received a highly coveted award for outstanding commitment to orthopaedic research

· Kolling researcher Professor Sarah Hilmer AM has been elected a Fellow of the prestigious Australian Academy of Health and Medical Sciences
8.3. Finance Risk and Performance Report
This item was noted and taken as read.
8.4. Committee Updates
Board Audit and Risk Committee (BARC)

No further update provided.
Finance, Risk and Performance Committee (FRAP)

No further update provided.
Consumer Committee (CC)

Concern raised around onboarding process for Consumer Advisors of Culturally and Linguistically Diverse (CALD) backgrounds. This will be addressed with the Clinical Governance and Patient Experience Unit and the Board Consumer Committee with updates provided to the Board when available.
Health Care Quality Committee (HCQC)

No further update provided.
JMO Board Wellbeing

No further update provided.

Clinical and Quality Council

No further update provided.

Medical Staff Executive Council (MSEC)

No further update provided.

NSLHD Research Advisory Committee

No further update provided.

Planetary Health Committee

No further update provided. 

NSLHD Digital Health Steering Committee
No further update provided

8.5. NSW LHD Selected Performance Indicators – September 2022
This item was noted and taken as read.
8.6. Communications Calendar
This item was noted and taken as read.
9. NSLHD Committee Minutes and Reports (taken as read)
9.1. Board Audit and Risk Committee (BARC)
This item was noted and taken as read.
9.2. Finance Risk and Performance Committee (FRAP)
This item was noted and taken as read.

9.3. Consumer Committee
This item was noted and taken as read.
9.3.1. Consumer Committee STRA2P Report
This item was noted and taken as read.
9.4. Health Care Quality Committee (HCQC)
Not available.

9.4.1. HCQC STRA2P
Not available.
9.5. JMO Wellbeing Board Committee
Not available.

9.6. Clinical and Quality Council
This item was noted and taken as read.
9.7. Medical Staff Executive Council (MSEC)
Not available.
9.8. NSLHD Research Advisory Committee
Not available.

9.9. Planetary Health Committee
Not available.

9.10. NSLHD Digital Health Steering Committee

This item was noted and taken as read.
10. Additional Reading Material
10.1. Fault Lines: An Independent Review into Australia's Response to COVID-19
This item was noted and taken as read.
10.2. The Fine Print
This item was noted and taken as read.
11. Other Business
Nil
12. Date, Time & Venue for Next Meeting

Tuesday 13 December 2022 commencing at 4:00pm, Garrigarrang, Level 14, Kolling Building or via MS Teams
Meeting Closed: 7:18pm
CERTIFIED A CORRECT RECORD

Trevor Danos AM, Chair 
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