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building 

our 
internal 
capacity

OUR VALUES              Collaboration  |  Openness  |  Respect  |  Empowerment
Health
Northern Sydney
Local Health District

Our Purpose
Embracing discovery and learning, building partnerships and 
engaging our community, to deliver excellent health and wellbeing

Our Vision
Leaders in healthcare, 
partners in wellbeing

Healthy 
Communities

Prevention, early intervention 
and community development 

strategies will improve  
health outcomes

OUR COMMUNITY AND PATIENT OUTCOMES

Connected 
Person-Centred Care

People have a good experience 
of care, which meets their health 

needs, in partnership with 
multiple care providers

Responsive &  
Adaptable Organisation

Our structure and systems support the 
delivery of innovative and responsive 

services in partnership with other 
providers and our community

Evidence-Based  
Decision Making

Decisions are made on the basis 
of best available information 

and a philosophy of  
continuous improvement

Our Strategy
Realising 

our  
vision

To 
achieve 
these 

outcomes

We will 
focus on 
five key 
themesEngaged &  

Empowered Workforce
Our staff are confident, 

capable and committed to the 
support and delivery of  

good care every day

Quality care by the right provider, in the right place, when needed   l   Minimise impact of illness, maximise health and wellbeing

OUR ORGANISATIONAL OUTCOMES
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  Improve health 
outcomes for 
vulnerable 
populations

  Support people 
to manage their 
health and maximise 
wellbeing

  Evaluate and 
apply information and 
knowledge  to  improve 
clinical, business  and 
organisational practices

  Promote enquiry and 
research to develop, 
share and apply new 
knowledge

  Develop expertise in 
clinical, business, contractual 
and collaborative partnerships

  Develop a rigorous approach 
to innovation for continuous 
improvement and 
transformational change

  Develop ICT capabilities 
to support clinical and 
business needs

  Improve quality and 
safety of care

  Develop reliable 
integrated systems 
of care

  Improve the patient 
experience of care

  Develop our culture to  
engage and empower  
our people

  Develop a person-centred 
health and safety culture

  Develop leaders who role 
model our values while 
driving improvement 
and innovation

  Develop our talent to 
ensure confident and 
capable people
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  a  Achieve a sustainable financial position   b  Maximise value from resources


